Budget Workshop
October 11, 2012

7:00 PM

Andes Town Hall
Present:
Councilman Thomas Hall

Councilman Martin Liddle


Councilman Daniel Grommeck
Councilman Wayland Gladstone

Supervisor Martin Donnelly

Town Clerk Kimberly Tosi

Deputy Highway Superintendent Bradley Darling

Town Bookkeeper Meg Hungerford
and Karen Kropp

Call to Order:
The Workshop was called to order at 7:00PM by Supervisor Donnelly. 

Discussion:

General---

Revenues- 

Last year the wrong budget was sent to the County and we were slightly shorted on the property taxes received for the 2012 Budget year.  Meg believes that the County only had the preliminary numbers and not the final. 

There was a concern over how much interest the Town will really generate with the money missing from the Good Neighbor Fund, that was paid out for the 2012 CHIPS projects.  With the reimbursements from CHIPS all money that was borrowed will be back by the end of December.  

The building permits line was increased to $10,000.  Over the past few years this number has been steady at that amount.  

The Fines and Bail was lowered to $15,000.  

The Mortgage Tax was lowered to $15,000.  

Appropriated Fund Balance- You should have 25% of your budget in your fund balance.  Last year there wasn’t any appropriated because in past years it has been used to balance the budget.  It was Meg’s recommendation that we not use any of what we have no to fund next year’s budget.

Expenses-

The Councilman declined a raise.  
The Justices requested for their salaries to be put back to their 2011 level.  They were given 3%.  The Justice Clerk asked for a 3% increase.  
Supervisor declined a raise.

Benefits Administrator salary was eliminated from the 2012 budget.  $1000 was requested.  It was left at $0. 

Deputy Supervisor declined a raise.

Bookkeeper Contractual- no raise was asked for
Tax Collector did not request a raise.  At this time Councilman Gladstone suggested combining the Town Clerk and Tax Collector positions.  Councilman Hall agreed.  Tax Collector expense was lowered to $500. 

The Assessor asked for a 3% raise.  Councilman Gladstone suggested that the assessor’s salary with the benefits package was quite substantial.  He feels that she should be contributing the same percentage as the highway employees for health insurance.  Supervisor Donnelly stated that she has a contract with the Town that says that the Town cannot make her pay for her benefits.  He also stated that when we are giving every other position a raise he didn’t know how they could not give the assessor one.  A 3% raise was given.   

Councilman Liddle entered the meeting at 7:39PM.  

Reval Project Admin was eliminated.  Assessor Expense was lowered to $3000.
The Town Clerk received a 3% raise.  Deputy Town Clerk was raised to $1000.  Councilman Gladstone asked why the Assessor couldn’t absorb some of the Deputy Town Clerk duties.  Supervisor Donnelly said that he would ask the Assessor and she would get the 3% raise if she would do the deputy work.  The Deputy Town Clerk will be paid an hourly rate if the assessor would not want to do this. The Town Clerk expense account was increased to $3000.  This was for a new computer, paying for the website, and training.  
Attorney Merzig declined a raise.  

Attorney Expense was lowered to $1000.

The Records Management Officer was eliminated from the 2012 budget.  $1000 was requested.  It was left a $0.  The same for the Deputy Records Management Officer.

Building Personal Services was for the mowing.  It was left at $1000.  
The building expense for the Town Hall was lowered to $14000.  The building expense for the Town Court was raised to $8000.
A new account was created A1650.4 Shared Vehicles with $3000.  

Municipal dues account was lowered to $1800.  Supervisor Donnelly suggested that the Town Board not pay the dues to the Coalition of Watershed Towns. 
The School Crossing Guard was given a 3% raise.  

The Dog Control Officer declined a raise and stated that he did not need any funds in his expense account.

The Registrar of Vital Statistics was eliminated in the 2012 budget.  $1000 was what was asked.  It was left at $0.  The Deputy Registrar of Vital Statistics was also left at $0. 

The Highway Superintendent asked for $46000 to put him back at his 2011 salary.  He was given a 3% raise.  The Deputy Highway Superintendent was given a 3% raise.  Highway Superintendent Expense was raised to $800.  The highway garage expense request included an ideal amount for putting a new roof on the salt shed.  It was determined that the money for this would come from the Good Neighbor Fund.  The grass pellets at the highway garage were also discussed.  They were previously supplied, but it was only for 3 years.  The Highway Garage Expense account was increased $1000.   
The pool employees were not given a raise.  

The historian and Historical Societies were removed from the budget. 

The Code Enforcement Officer, Building Inspector, ZBA Clerk, and the Planning Board Clerk were given a 3% raise.  

The Transfer Station Attendant was given a 3% raise.  The Seasonal Transfer Station Attendant was left the same.  The Transfer Station Expense was left the same.  The C&D is what is costing the Town a lot of money.  Permits were discussed, no decision was made.   
State Retirement was left the same; Health Insurance was lowered $2000.  

The principal on the Highway Garage will be the same and the Interest was lowered $1750.  

Highway---

Revenues-

The money for the Army Surplus accounts was discussed.  Bookkeeper Hungerford said that the revenues have to be looked at before the Board spends any money from a specific account that is over.  If the money from the Scrap Metal account is to be used for the purchase of equipment then a budget transfer needs to be done to transfer the funds from the revenue account to the appropriations.  
Expenses-
The Highway Employee salaries were evaluated over the past few years.  An average of their overtime was included to determine what the new salary lines would be.  

For the General Repairs Expense account an increase was asked to seal roads and maintain the blacktop roads.  It was raised $40,000. 
For the Bridge Expense account an increase was requested so that a large culvert would be able to be put in on another road.  The highway department tries to put at least one in a year to mitigate flooding.  It was raised $5,000.
For the Machinery Expense account an increase was requested because a lot of the equipment needs to be updated.  Chains, tires, etc. are only going up in price.  It was raised $10,000.
Brush and Weeds Expense account increase was requested for the Chipper repairs and chainsaw updating.  It was raised to $1500.

A Snow Removal Expense account increase was requested to stockpile the sand.  It was left at $60,000.

Retirement was left the same, Health insurance was raised $4000.  

The fund balance for the Highway Department was discussed.  This year the Town received about $300,000 in FEMA funds putting the highway department in a much better position.  

Bookkeeper Hungerford asked when the last time our health insurance was shopped.  
Adjourn:
Motion to adjourn the meeting was made by Councilman Gladstone, Seconded by Councilman Liddle. All in favor, meeting adjourned at 9:15PM. 
