Town of Andes
Budget Workshop
October 15", 2020 6:00PM
Andes Town Hall

Present:

Councilman Thomas Hall Councilman Ritchie Gabriel
Councilman Shayne Moshier Councilman Dale Cole
Supervisor Wayland ‘Bud’ Gladstone Town Clerk Kimberly Tosi

Highway Superintendent John Bouton

Other:
Karen Kropp-By the Books

Call to Order:
The meeting was called to order by Supervisor Gladstone at 6:01PM.

Pledge:
The pledge of allegiance was led and recited by Councilman Cole.

Discussion:

Karen reviewed the tentative budget numbers with the board. The General Fund was discussed
first. Supervisor Gladstone suggested that a budget line be added for benefits administrator.
This was agreed upon and $1,000 stipend was added to the budget.

It was discussed whether or not the Town would pay for the dental and vision premium for the
other full time town employees (Assessor, Town Clerk, and Highway Superintendent). It was
decided that the Town will pay for the premium for the Highway Superintendent. The plan is

available to all other Town employees at their own cost.

The highway fund was then discussed, $20,000 has to be cut in order to stay under the tax cap.
Further discussion took place regarding the CHIPS program and the need to maintain and stay
within the budget set forth by the Town Board. Machinery Expense and Snow Removal Expense
were both decreased from the tentative budget amounts.

The board was provided with another copy of the final NYC DEP approved Sewer District
budget and the tentative Water District Budget to review. They also received the budgets for the
Andes Fire District and Arena Fire District.

Motions:
Motion to move the tentative budget to the preliminary stage, made by Councilman Moshier,
Seconded by Councilman Cole. All in favor, motion carried.

Adjourn:
Motion to adjourn made by Councilman Hall, Seconded by Councilman Gabriel. All in favor,
7:34PM.
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ANDES WATER DISTRICT #1
Operation and Maintenance Budget 2020

; 2019 2020 2020 2021
Code Expenditure Type
xp yp Adopted Adopted  Expended  Proposed
to 10/5 Notes
8310.5 Personal Service Clerk $930.00 $930.00] $ 715.40 $930.00 NC
8310.4 Professional Services $18,000.00] $28,730.00 $13,781.59] $28,730.00 NC
8320.1 Utilities $5,500.00f $6,500.00 $4,509.82 $6,500.00 NC
8320.5 Telephone/Internet $2,200.00f  $2,300.00 $1,648.14 $2,300.00 NC
8330.1 Chemicals $7,000.00f $16,000.00 $13,844.02] $16,000.00 NC
8330.5 Testing $900.00 $0.00 $0.00 $0.00 1
8330.6 Permits $550.00 $0.00 50.00 $0.00 1
8330.7 Purchase Supplies (filters) $12,000.00 $0.00 $0.00 50.00 1
8340.4 Property Maintenance $1,500.00f $2,000.00 $1,423.00 $2,000.00 NC
1910.4 Insurance $1,400.00f $1,500.00 $1,094.19 $1,800.00 2
8310.4 Contingency $1,000.00f $1,000.00 $0.00 $1,000.00 NC
9030.8 Social Security $70.00 $70.00 $54.80 $70.00 NC
9710.6 Debt Service $25,953 $26,220 $26,220.00 $26,220 NC
Capital Reserve Capital Reserve $1,000.00f $1.000.00 $0.00 $1,000.00 NC
$78,003.00] $86,250.00 $ 63,290.96] $86,550.00] $300.00 0.3%]
1 These lines are now combined with 8330.1
2 This line was increased to reflect projected cost.
Residential Dwellng unit semi-annual charge: $240 1% Increase from 2020
Higher use semi-annual charge:
Andes Central School S 720.00
Andes Hotel S 480.00
Rosalino's S 480.00
Andes General Store S 480.00
Two Old Tarts S 480.00
Town Pool S 480.00
Bassett Healthcare S 480.00
Multi Family/Apartment S 290.00 (Second Billing $240)
April Billing Total: S 36,160.00
October Billing Total: S 35,736.00
S 71,896.00
Difference to be raised by late fees or S 14,654.00

loaned from the General Fund



Environmental
Protection

Vincent Sapienza
Commissioner

Paul V. Rush, P.E.
Deputy Commissioner
Bureau of Water Supply
prush@dep.nyc.gov

71 Smith Avenue
Kingston, NY 12401
T: (845) 340-7800
F: (845) 334-7175

September 9, 2020

Hon. Wayland Gladstone
Andes Town Supervisor
Andes Sewer District #1
P.O. Box 85

Andes, NY 13731-0085

Re: Andes NIP 2021 O&M Budget Acceptance
Dear Supervisor Gladstone:

The New York City Department of Environmental Protection has reviewed and
accepts the proposed 2021 Operations and Maintenance budget as submitted by
Cedarwood Environmental Services on behalf of the Town of Andes.

DEP accepts the proposed 2021 Andes WWTP O&M budget of $473,408.00.
The City’s share of the accepted budget is $436,399.36 (residential subsidy of
$341,716.42, plus non-residential subsidy of $10,000, plus WR&R costs of
$88,462.10, subtract $3,779.16 for heating and electric costs associated with the
Town Court located at the Andes WWTP). $436,399.36 is divided into
quarterly O&M invoices to the City of $109,099.84 ($436,399.36 / 4).

A copy of the accepted 2021 Andes O&M budget is attached with the tag
“Accepted by DEP 9/9/20” and initialed by me (TS).

Sincerely,

Tom Stz

Tom Stalter
Project Manager

¢: Michael Meyer, NYCDEP
Lucas Flachs, Cedarwood Environmental Services
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ANDES SEWER DISTRICT #1

Operation and Maintenance Budget 2021

Code Expenditure Type 201 9 2020 2020 2021
Adopted Adopted Expended Proposed
Through 8/20 Notes
0.1 Personal Services $12,000.00 $12,360.00| $ 12,360.00 $12,730.00 1
0.2 Asset Management Qualified purchases $3,000.00 $4,500.00 $13,276.27 $4,500.00 N/C
0.401 Lab Testing Supplies $2,000.00 $1,500.00 $365.84 $1,500.000 N/C
0.403 Chemical Supplies - primary $4,500.00 $6,000.00 $4,733.00 $6,000.000 N/C
0.403 Chemical Supplies - secondary $8,000.00 $8,000.00 $4,061.00 $8,000.00f N/C
0.407 Office Supplies $1,000.00 $1,100.00 $252.08 $1,000.00 2
0.409 Working Supplies $2,000.00 $1,500.00 $267.94 $1,500.00f N/C
0.41 Postage/Delivery Fees $900.00 $900.00 $0.00 $900.00f N/C
0.42 Telephone/Internet $3,500.00 $4,600.00 $2,033.71 $3,500.00 2
0.421 Utilities — demand $12,500.00 $13,000.00 $7,072.32 $13,000.00: N/C
0.421 Utilities — supply $22,300.00 $22,000.00 $8,711.76 $22,000.00 N/C
0.422 Utilities Fuel Supplies $9,000.00 $8,000.00 $2,406.34 $7,000.00 2
0.43 Lease/Rental Agrmnts $0 $0 $0.00 $0
0.431 Maintenance Contractual $12,155.00 $8,000.00 $1,958.20 $8,000.00 N/C
0.44 Maint./Rep. Bldg/Grnds $6,000.00 $8,000.00 $27.84 $8,000.00 N/C
0.441 Maint/Rep Equipment $5,000.00 $8,000.00 $6,692.86 $9,000.00 3
0.442 Maint./Rep Collection sys $10,000.00 $10,000.00 $891.35 $10,000.00f N/C
0.451 Fees/Dues $4,585.00 $4,600.00 $2,212.00 $4,600.00 N/C
0.452 Insurance $12,000.00 $12,000.00 $0.00 $12,350.00 8
0.46 Admin Serv Legal $9,375.00 $2,000.00 $0.00 $2,000.00 N/C
0.463 Professional Services $15,000.00 $22,000.00 $2,160.00 $22,000.00f N/C
0.464 Purchased Services $285,857.00 $293,756.00 $170,199.55 $299,828.00 7
0.465 Liquid Sludge Handling $9,150.00 $9,000.00 $5,259.20 $9,000.00 N/C
0.467 Septage management $3,000.00 $3,000.00 $1,000.00 $3,000.00f N/C
0.48 Contingency $0 $0 $0 $0] N/C
0.481 MBR Cap Acct $3,000.00 $3,000.00 $0 $3,000.00f N/C
0.482 Judgments/Claims $0 $0 $0 $0] N/IC
Soc. Security/Medicare $1,000.00 $1,000.00 $1,000.00 $1,000.00 N/C
Total NYCDEP shared cost $456,822.00 $467,816.00] $ 246,941.26 $473,408.00 Town $33,212.28)
Capital/Contingency Fund ($50
charge to each non-residential user
being kept. This was previously used $9,067.00 $9,067.00 $9,066.67 $10,000.00
for payment of the loan. Not
applicable to DEP funding)
$3,000.00 $1,000.00 $1,000.00
TOTAL $470,034.00 $477,883.00] $ 257,007.93 $483,408.00 Total|  $43,212.28)

This budget represents a 1.1% increase over the approved 2020 budget.

Nof

This line is increased to reflect 2020 use.
Reduced due to efficiency of new process.

This line shows increased hourly costs

0N OV B LN

tes:
Clerk receives annual increase of 3.0% as per employee contract.
Modest decrease based on anticipated spending.

Contractual increases. (District Bookkeeper no change)
Insurance increased based on number received from Matt Sluiter.

An analysis of the contractual costs show slightly higher costs for next year.



Proposed 2021 Budget

Expenses Projected 2021

Accounting Services $4,500.00
Advertising / Newspaper $500.00
Bills & Utilities: Allison Qil $6,000.00
Bills & Utilities: Bloomville Disposal $750.00
Bills & Utilities: County Home Security $500.00
Bills & Utilities: Dubbens LPG $1,000.00
Bills & Utilities: MTC $1,500.00
Bills & Utilities: NYSEG $4,200.00
Bills & Utilities: Pestech $900.00
Bills & Utilities: Water/ sewer $425.00
Bills & Utilities: Gas & Diesel $2,000.00
Bond Payment: Wayne Bank $25,500.00
Building Maintenance: Mowing $750.00
Building Maintenance: Snowplow $1,500.00
Other Building Maintenance $8,000.00
Emergency Building Repair $5,000.00
Building Upkeep - supplies $300.00
Chief Budget

Election monitors $120.00
EMS Purchase $3,000.00
EMS Supplies $6,000.00
Heart Monitor $20,000.00
Equipment Purchase $1,000.00
3 Carbon Air Bottles $2,850.00
Fire Police Supplies $500.00
Fire Uniforms/Turnout $1,000.00
Washer & Dryer $5,000.00
Pager Batteries $1,200.00
ATV trailer $8,000.00
Truck Tires $4,500.00
Equipment Rental $1,200.00
Equipment Repair Maintenance $1,000.00
Air Pack Maintenance $2,000.00
Fire Protection: Beaverkill $7,000.00
Fire Protection: Middietown $3,500.00
Fire Protection; Arena $750.00
Fire Protection: Downsville $750.00
Insurance: Columbia { Life ) $7,000.00
Insurance: LOSAP service charge $3,000.00




Insurance: Glatfelter ( Cancer) $2,500.00

insurance: Slaiter { Property & Auto) $18,000.00

Legal & Professional Fees $1,000.00

Office Supplies $1,500.00

Postage & Mailing $250.00

Personnel; Cleaner $2,800.00

Personnel: Secretary $350.00

Personnel: Treasurer $7,500.00

Physical exams $3,500.00

Stryker Payment 50.00

Training (Commissioners & Board) $500.00

Chiefs Car #171 $1,000.00

Truck # 111 $3,800.00

Truck #112 $2,800.00

Truck # 141 $2,800.00

Truck # 161 $2,800.00

Truck # 162 $1,000.00

Truck #163 $1,500.00

ATV #172 & trailer

Snow #1 & trailer $0.00

Water #1 & trailer 0
Truck Hose Testing (Waterway) $1,750.00

Building Contingency 5000
Equipment Contingency 5000
OVERALL TOTAL $208,045.00

TAX LEVY 2021 196,027.00
EARNINGS { 2021 estimate) 3670.63
SHORTFALL FROM SAVINGS 8,348.00




Arena Fire District
2021 Budget Summary

Total Appropriations S 57,082.00
Less
Estimated Revenues $17,210.00
Estimated Appropriated Unreserved Fund Balance $3,300.00
$20,510.00
Amount to be Raised by Real Property Taxes $ 36,572.00
TAX APPORTIONMENT
Full Total Full Apportioned Tax
Town Assessed Equalization Valuation Valuation  Real Property Tax
Value (AV) Rate (ER) (AV/ER) Percentage to be Raised
Middletown $ 37,404,215.00 102.00% S 36,670,799.02 39.16% $ 14,322.86
Andes $ 39,483,027.00 100.00% $ 39,483,027.00 42.17% S 15,421.26
Hardenburgh $ 10,314,043.00 59.00% S 17,481,428.81 18.67% S 6,827.89
Total S 93,635,254.83 100% $ 36,572.00
Town Apportioned Tax i
Middletown $14,559-89 /7339'34
Andes $15:29951 /5 YR | . A6
Hardenburgh $6:712:60 LKA 7. %4
Total apportioned $36,572.00

| certify that the estimates were approved by the fire
commissioners on Tuesday October 13, 2020

ey
ol

Fire District Sectretary

* |n addition to the apportioned tax to cover budget appropriations of the fire district,
the town of Hardenburgh must pay an apportioned amount of the Delaware county
self-insurance plan, to be determined by the Delaware county Board of Supervisors

in accordance with Local Law #2 of 1991 Delaware county.



Arena Fire District 2021 Budget

Revenues

Prior Year Balance

Real Prop Taxes

Workers Compensation, Town of Hardenburgh
Fire Protection Services

Interest and Earnings

Refunds of Expenditures

Gifts and Donations

Total Revenues

Appropriations

Office Supplies

Postage

Printing and Supplies
Publication of Notices

Fuel

Telephone

Electric

Firefighter exp. Medical exams
Fire Protection

Repairs to Building
Maintenance Supplies

Maint & Repair to Apparatus
Gas & Oil

Workers Compensation, Town of Hardenburgh
Insurance

A3410.4 Total

3410.2 Capital Equipment

A3410.2 Total

A9901.9 Transfer to Reserve
A9790.6 Loan

Total Appropriations General Fund
Net Total

rdb

2021

2020

3300.00
36572.00
2641.00
750.00
40.00
0.00
13779.00

7911.00
36572.00
2550.00
750.00
50.00
0.00
16674.00

57,082.00

50.00
30.00
40.00
50.00
2400.00
1000.00
900.00
800.00
1750.00
1200.00
200.00
4000.00
600.00
2641.00
9000.00

64,507.00

50.00
30.00
40.00
50.00
3000.00
1000.00
900.00
800.00
1750.00
1200.00
200.00
4000.00
600.00
2550.00
10500.00

24,661.00

7000.00

26,670.00

7000.00

7,000.00

25421.00
0.00

7,000.00

12665.00
18172.00

57,082.00

64,507.00



